Billy Rose, Highway Administrator in 
DOT, has been nominated as a candidate 
or “Top Ten Public Works Leaders of the 
Year.” A panel of judges representing 
American Public Works Association (AP- 
WA) and the 9 organizations composing 
National Public Works Week will select 
the “Top Ten” by February 9, 1982. The 
“Top Ten” are individuals whose work 
reflects the highest standards of profes- 
sional conduct for public works officials 
and whose achievements are noteworthy 
in relation to the personnel and financial 
resources available. 


Editorial Note: 


The Public Affairs staff of NCDOT 
has taken an active role in NCDOT’s 
Cost Improvement Program. 

Effective this year, the Public Affairs 
staff will publish Two-Way Traffic on a 
limited basis. Two-Way Traffic will be 
published several times a year and will 
continue to concentrate on special trans- 
portation issues and department-wide 
concerns. 

This should not be interpreted as less 
of an effort to communicate with NCDOT 
employees. The sharing of informa- 
tion with employees is still our foremost 
goal in publishing Two-Way Traffic. 


TWO-WAY TRAFFIC 


TRANSPORTATION: Our future depends on it! 


Letters from Secretary Roberson 


Dear DOT Employees: 


I am pleased to announce to you a 
new program intended to recognize state 
employees. Governor Hunt will pro- 
claim a “North Carolina State Employ- 
ees Appreciation Week”, during the 
spring of 1982. Governor’s Award for 
Excellence presentations will be made 
to employees who have been recom- 
mended by their respective departments 
and approved by an appointed com- 
mission of seven members. 

I know we have DOT employees who 
deserve this recognition. Awards can be 
in one or more of the following cate- 
gories: (1) Devotion to duty; (2) In- 
novations; (3) Public service; (4) Safety/ 
heroism; (5) Human relations; (6) Other 
achievements. Look around—you may 
want to nominate one of your co- 
workers. This is not a program where 
supervisors or managers have to do the 
nominating. It is for all employees. 

Full details on this program and 
nomination forms are available through 
your administrative offices. If you wish, 
assistance will be provided in preparing 
the nomination form. Please note 
nominations will be accepted through 
February 12, 1982. 

From the nominations five finalists 
from DOT will be selected. They will 
receive plaques and letters of commen- 
dation at a Board of Transportation 
meeting. Runner-ups will receive certifi- 
cates. 

I am very enthusiastic about this pro- 
gram. | encourage your active partici- 
pation. Sometimes we tend to feel that 
the achievements of our co-workers are 
not significant. Don’t hesitate to explore 
the prospects for nominating one or 
more of your fellow employees. 


Sincerely, 


lJ iQhen KR. Robureer le v 
William R. Roberson, Jr. 
Secretary 


FEBRUARY, 1982 


Dear Fellow Employees: 


I would like to thank each of you for 
your contributions to the 1981 State 
Employees Combined Campaign. 
Because of your unselfish response to 
Wake County’s needs, we raised $16,850 
this year as compared to $16,650 last 
year. 

A special “thank you” to Ralph Un- 
derwood who was the representative 
from the Structure Design Unit to the 
Combined Campaign. Under his di- 
rection employee participation in the 
Structure Design Unit increased from 14 
to 66 and contributions increased from 
$325 to $1,145.06. It is because of par- 
ticipation like this that State government 
was able to meet its overall goal of 
$140,000. 

Again I thank you for your support of 
this most worthwhile cause. 


Sincerely, 


Withenr—# Rehan J 


William R. Roberson, Jr. 
Secretary 


R. W. Wilkins, newly appointed Com- 
missioner of Motor Vehicles, is congratu- 
lated by Governor Hunt as Secretary 
Roberson looks on. Governor Hunt referred 
to Wilkins as a “good manager and a solid 
businessman—two qualities this job 
requires, because it provides about 28 
percent of the funding to the Highway 
Fund through its various fees.” Wilkins, 
43, is from Lumberton, and prior to his 
appointment as Commissioner, was vice- 
president of the United Carolina Bank in 
Lumberton. 
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"RESOLUTION OF APPRECIATION TO OUR EMPLOYEES” 


WHEREAS, major winter storms, involving abnormally heavy snowfall 
and freezing temperatures, occurred across North Carolina on two occasions 
within a 72-hour period during the month of January: and, 


WHEREAS, these storms posed a threat to the well-being of the 
citizens of the state through the disruption of normal commercial, social 


and cultural activities; and, 


WHEREAS, the maintenance of the transportation system, especially 


the capacity for highway travel on our 76,000 mile road network, is the key 
to minimizing the destructive effects: of Such storms; and, 


WHEREAS, the responsibility. for that maintenance rests with the 


Department of Transportation and part oo wi th the field personnel of 


the Division of Highways; and, 


WHEREAS, these employees 


afety and th 


coerced, and are responding, to the. 
recent puereenctes in a most efficient and commendable manner, reflecting ered 
on Heme ves, ‘the Denar toent and : 


“WHEREAS, their prompt. ¢ 
ind the economic life 


fa in generals and, 


Suggestions Yield Bonuses 


It “pays” to make suggestions and a 
money-raising idea may result in a cash 
bonus to you. “In the past year,” states 
Ron Oates, chairman of the Employee 
Suggestion System, “DOT employees 
have received $7,386 for their 
suggestions. These suggestions alone 
have resulted in a net savings of 
$77,011 to the state.” 

“In fact,” Oates continues, “the per- 
centage of suggestions approved in 
1981 has exceeded those suggestions 
that were approved in 1980, although 
the number of suggestions being 
received has declined from the previous 
year.” 

The following people have been 
awarded a certificate from Governor 
Hunt, a certificate from DOT, and one 
day’s leave: 

1. L. O. Ethridge and P. N. Barnes, 
Maintenance Supervisor and Clerk IIl, 
Wilson County Maintenance Unit, 
Division 4. 

2. Robert Downes, III, Resident 
Engineer, Division 5, Durham County. 


William R. Roberson, Jr. 
Secretary of Transportation 


Cy K. Lynn 


Special Assistant for Public Affairs i 


3. Ronda G. Ketner, Typist III, Traf- 
fic Engineering, Raleigh. 

The following people have been 
awarded a certificate from Governor 
Hunt and a certificate from DOT: 

1. Marian W. Pearson, Secretary IV, 
Roadway Design Unit, Raleigh. 

2. Terry S. Spell, Engineer Design 
Technician I, Roadway Design Unit, 
Raleigh. 

3. Beverly W. Pierce, Engineer, 
Bayview Terminal, Ferry Division. 

M. B. Russell, Assistant Project 
Design Engineer, Roadway Design, 
Raleigh and Raymond Moore, Engi- 
neering Technician, Structure Design, 
Raleigh, in addition to receiving the two 
certificates, will have their suggestions 
monitored for 12 months to determine 
the cash awards. 

Johnny Jamison, Maintenance Crew 
Leader II, Cleveland County Main- 
tenance Unit, Division 12, having 
already received the two certificates, 


has been awarded one day’s leave and 
a cash award of $667. 


Alice Garland-Swink, special assistant 
in Transportation Planning, presents 
Secretary Roberson with a certificate of 
appreciation from the Governor’s Council 
for Fitness and Health in Business and In- 
dustry. NCDOT was the only state agency | 
represented in the 10,000 meter run held 
last May. Alice, who coordinated the road — 
race, finished first in the women’s division. — 


Secretary Roberson presents a framed | 
certificate to Paul R. Pearson, head of 
Reproduction unit in DOT’s General Ser- 
vices section. Pearson retired December | 
31, 1981 after 41 years of State service. 
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Careér Development is Encouraged 


This story—or rather sequence of events—should be of interest to each DOT 
employee: 
The following note arrived anonymously in Secretary Roberson’s office — 
Mr. Roberson: 


This employee worked for the Department of Transportation 
for 32 years with a salary of approximately $16,000.00 a 
year. Just this week he got another job making $20,000.00 
a year.” 


Secretary Roberson asked that we share his response with all employees on this 
issue. 
“T congratulate any DOT employee who can improve his position and his salary. 


Annette B. Squires, manager of Word 
_ Processing Services for DOT, has received 


an Honor Society Certificate of Achieve- I encourage all employees to be very conscious of career development. Successful 
_ment from the International Information work experiences can lay the foundation for better career opportunities, and I feel 
Word Processing Association. The award that’s true for DOT as well as in private industry. 
recognizes outstanding contributions to “As a matter of policy, we encourage and provide career development oppor- 
the growth of the International Infor- tunities through our personnel office in the hope that employees will be prepared to 
mation Word Processing Association. take advantage of openings in DOT which further personal career development. 
“While we feel that our wages and benefits are, on balance, competitive with 
Advanced other employers, it is something of a tribute to our organization that we have em- 
ployees whose skills make them attractive to other employers. 
Management “We really don’t want to lose any good employees and I would not want to be 
your transportation secretary if we only had employees that no other organization 
Course II wanted. 
“For me, and I hope for you, serving the public by working in state government is 
Tentative Schedule: an exciting, challenging, and fulfilling job.” 
ee ees... February 16-18 
x. ee February 2-4 
March 2-1 
POPU ace ee March 16-18 


March 30-April 1 


Pearl D. Wall accepts a framed certifi- 


_ General Services section while co-workers Secretary Roberson presents Governor Hunt with the new graphic “First in Flight” 
_ look on during retirement festivities. Pearl, license plate as Commissioner of Motor Vehicles R. W. Wilkins observes the proceedings. 
assistant in the typesetting unit, retired The plate carries a picture of the Wright Brothers 1903 airplane to commemorate the 
December 31, 1981 after 30 years of State first flight at Kitty Hawk. 
service. 
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of Highway 86 


Governor Hunt delivered the keynote 
address at the dedication ceremonies 
for the improvement of 3.5 miles of 
Highway 86 between Hightowers and 
Prospect Hill in Caswell County on 
Friday, December 11th. 

Governor Hunt referred to the project 
“at least for the forseeable future as the 
end of an era, (because) there are more 
worthwhile projects than we have 
money for. 

“We have had to shift our emphasis 
from primary construction to main- 
tenance—maintaining the good road 
system we have,” Governor Hunt con- 
tinued. 


The purpose of the $4,765,000 
Highway 86 project was to provide a 
modern two-lane highway in order to 
improve the safety and operation for 
motorists. 

The Chairman of the Caswell County 
Commissioners Ben Rowland welcomed 
guests to the ribbon-cutting ceremonies. 
Secretary W. R. “Bill” Roberson emceed 
the program and introduced Governor 
Hunt. Tom Bradshaw (former secretary 
of DOT), Helen Little (former DOT 
Board Member from Caswell County), 
and Sanders Dallas (current DOT Board 
Member who represents Caswell County) 
were also present as special guests. 


VIP’s snip the ribbon for Highway 86 dedication ceremonies. Pictured from left to right 
are DOT Board Member Sanders Dallas, Mayor of Milton J. Y. Thomas, former DOT 
Secretary Tom Bradshaw, State Representative John Church, Governor Jim Hunt, 
former DOT Board Member Helen Little, Federal Highway Administrator for North 
Carolina Ron Heinz, and Chairman of Caswell County Commissioners Ben Rowland. 


SSITE Meeting To Be Held 


The 30th annual meeting of the 
Southern Section of the Institute of 
Transportation Engineers (SSITE) will 
be held May 2-6, 1982, at the Mills 
House Hotel in Charleston, South 
Carolina. It will be sponsored by the 
South Carolina Division of SSITE. 


A major part of the program will be 


technical presentations on various 
topics related to the transportation engi- 
neering industry. For further infor- 
mation and registration, write: SSITE 
Annual Meeting, Department of Traffic 
& Transportation, 180 Lockwood Drive 
Extension, Charleston, SC 29403, or 
telephone (803) 577-6970. 


Governor Jim Hunt presents the North 
Carolina Highway Patrol Award of Honor 
to R. Boyd Sutton, formerly a trooper and 
now a Vehicle Inspection Officer I at the 
Charlotte-North Weigh Station. Sutton 
received this highly distinguished award 
for his acts of bravery and heroism in 
rescuing persons from 15 homes during 
the 1977 flooding of the Pacolet River in 
Polk County. 


Recent Government Executive Institute 
(GEI) graduates from DOT are (standing 
left to right) Sam Judge, assistant director 
of Vehicle Services in DMV, John W. 
Watkins, Division Engineer for Division 7, 
and Jimmy D. Lee, head of Bridge Main- 
tenance. Seated are John W. Cartwright, 
head of Systems Branch in the Fiscal Sec- 
tion and C. Jack Baldwin, manager of 
Right of Way. 


